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What does connected data look like?

Connected Enterprise

Construction companies
recognise the value of
the data to know their
customers, products,
suppliers, partners,
people and brands
better and wish to
unlock that insight.

Information Bottlenecks

Integrating data from
across the organisation
reduces information
bottlenecks that can
negatively impact
customer satisfaction,
health & safety and
procurement.

An integrated view of
company data can
drive efficiencies
across the business
and can enhance the
ability to quantify and
prioritise those
opportunities

Data Efficiency

Sempre's Connected Construction
Assessment is crafted to assist your
housebuilding or construction company
in fostering improved collaborative
working, streamlining business
processes, and leveraging data as a
valuable asset to instigate
transformation in the dynamic industry
landscape. This transformation is
achieved by cultivating a genuinely
connected view of data across the entire
business.
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OBJECTIVE-DRIVEN WORKSHOP: Unlock insights with our workshop designed to:

1. Map and Review: Explore your current application and data landscape for a comprehensive
understanding of the data available to exploit.

Conduct a review of application integration and data lifecycles.2. Audit Integration: 

Identify and address existing difficulties, frustrations, and limitations within
your architecture.

3 Unearth Challenges: 

Define your current and future business objectives that quality data
can support

4. Strategic Clarity

Engage and Ignite
What’s involved in a connected construction workshop?

The thought-provoking half-day workshop will be led by Sempre's Housebuilding & Construction
Industry Lead, alongside key representatives from your organisation.

Transform challenges into opportunities
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1. Target Architecture: Craft a robust architecture aligned with your business objectives for a
seamless delivery of "Connected Construction".

Conduct a detailed analysis, prioritising gaps between your current and
desired states to maximise organisational value.

2. Gap Analysis:

3 Strategic Initiatives: Propose a set of initiatives to address identified gaps and propel your
organisation toward its goals.

Your success is our priority!

Within one month of the workshop, Sempre will leverage its industry expertise to provide
you with a comprehensive roadmap for implementing "Connected Construction" in your
organisation. 

Outcomes

Workshop follow-up & Strategic Roadmap

This half-day consulting engagement aims to showcase our proficiency in aligning organisations in construction

with their strategic visions. While we hope to collaborate further on implementing the proposed initiatives, there's

no obligation to do so. Likewise, Sempre reserves the right to decline a Connected Construction Assessment if we

believe it's not the best fit for your journey. 
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The workshop is run by our Industry Lead for Housebuilding &
Construction, Richard Abraham. 

As the Housebuilding & Construction Industry Lead at Sempre, Richard plays a pivotal

role in guiding our clients through Connected Construction transformations.  

By working in partnership with clients, Richard advises on the digitisation of information,

how to foster greater data connectivity, and optimising the utilisation of applications

and data assets. His expertise lies in leveraging data-driven insights that complement

the strategic initiatives of individual businesses.

He has delivered tangible results for clients, generating revenue, and providing

innovative solutions by leveraging his proficiency in Business Intelligence, Financial

Performance Management, and insightful data analytics spanning past, present, and

future perspectives. 

Through his strategic guidance, organisations can harness the power of data to make

informed decisions and drive success in the ever-evolving landscape of the

housebuilding and construction industry.
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Sempre Analytics is a leading provider of comprehensive data and analytics

solutions, empowering organisations to make informed decisions and drive

operational efficiencies. With expertise in Data Management, Business

Planning, Business Intelligence, and Intelligent Automation, Sempre

Analytics enables clients in industries such as Financial Services, Retail,

Manufacturing, Housebuilding & Construction, Higher Education to unlock

the full potential of their data. What sets Sempre Analytics apart is its

unwavering commitment to customer success. Working with renowned

technology providers, including Informatica, Anaplan, IBM, Microsoft and

Automation Anywhere, to deliver innovative solutions, their dedicated team

of consultants works closely with clients to develop tailored solutions that

deliver real value. 

Don't just manage data - master it. Contact our team today
to embark on a journey of data-driven success! 

020 3137 9944
info@sempreanalytics.com
www.sempreanalytics.com
www.linkedin.com

Sempre Analytics Oriel
House 26 The Quadrant
Richmond 
TW9 1DLT

mailto:info@sempreanalytics.com
http://www.sempreanalytics.com/
http://www.linkedin.com/company/sempre-analytics

